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Playing it Safe
Chris Carey, Plant Manager of OkTex Baking
in Marietta, Okla., has built a career on playing
it safe. When most people think of careers in
agriculture, they picture things like farming,
ranching, and food production lines. While
all of these are a big part of the food and
agriculture industry, there is one piece that
is the backbone of every agricultural career
– safety. Carey never thought he’d make a
career out of explaining and enforcing safety
procedures, but that is exactly what he’s done.

industry,” he said. “Because it is a distance program, I could
continue working while completing the MAB coursework – I
didn’t have to relocate to take Classes.”

Not only has Carey benefitted from his further education,
so has Fehr Foods, maker of Lil’ Dutch Maid Cookies. As a
requirement to complete his Master of Agribusiness degree,
Carey created a comprehensive safety manual for the company
as his final thesis project. “The
Benefit of an Effective Safety
“The MAB taught me how to
Program in the Agribusiness
Industry” was created to
interpret the data and really
develop an employee driven
increased my business knowledge
safety program that would
reduce the extent and severity
and data analysis skills. Before, I
work related injuries,
didn’t feel like I had the skills needed of
improve employee morale
to make good decisions – now I feel
and productivity, and reduce
like I can really grow in the industry.” worker’s compensation costs.

Growing up, Carey’s father worked in livestock transportation
and while he enjoyed being around the agriculture industry, he
was not sure what he wanted to do. After some consideration,
he went to work for Cargill Meat Solutions as a
Purchasing Manager and then moved on to Cargill
Animal Nutrition as a Plant Manager Associate.
While there he discovered a greater purpose in the
area of industrial safety.
“Every year, workers are killed on-the-job due to
safety hazards or not following policy. At Cargill,
safety was the most important part of your job. I
earned the title ‘Safety Champion’ and it became
my responsibility to make sure everyone knew and
followed safe practices. My career has grown from
there,” Carey said.

“I was already working on
safety procedures, so we decided it would be a good project
for my thesis and for Fehr Foods. It is still used at Fehr and is
updated every year,” he said. “With continuous improvement in
the area of safety, goals can be achieved and people can come
to work and go home the same way they started the day.”
Carey’s story doesn’t end there. Just
recently, he was given even more
responsibility within Fehr Foods. He
was promoted to Plant Manager of
one of their sister companies, OkTex
Baking. He now is responsible for all
aspects of the cookie manufacturing
company, not just safety procedures.

“All of the business and economics
skills I learned in the Master of
Agribusiness program are used daily in
this new position. I handle everything
from production to budgeting to
With an undergraduate degree in Animal Science,
administration, and of course, safety,”
he felt he knew the science side of the industry
Carey said. “I chose the MAB program
and the importance of safe practices, but needed
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recommend
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wishing to
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